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Mission Statement
Each student will get a little smarter every day in an environment that is safe and nurturing for all.

Vision
Cele will  maximize the academic potential of each student and prepare them for success beyond middle school.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Cele Middle School is a public school, serving grades 6-8, in Pflugerville, Texas as part of the Pflugerville ISD.  Cele is located in a fast-growth portion of
one of the fastest-growing regions in the country.

In the 1890s, Seth Custer opened a general store that he named after his daughter.  Her name was Lucille and everybody called her "Cele" for short. 
Eventually, the community around the store became known as Cele, and more than a century later, Cele Middle School was built.

Cele MS opened in the fall of 2013 with 600 students and has grown by approximately 100 students each year.  The school will begin the 2020-21 school
year with approximately 1300 students.  With vast acreage of farmland becoming neighborhoods, this growth will continue into the future.

 

Group Student Percentage Teacher Percentage
American Indian 0.4% 0.0%
Hispanic/Latino 43.8% 16.7%
Asian 6.6% 0.0
Black-African American 12.6% 9.5%
Native Hawaiian .1% 1.4%
White 31.4% 69.6%
Two or More 5.1% 2.7%
ESL 11.9%
LEP 12.2%
Eco Dis 40.3%
GT 10.9%
Special Education 10.5%
At-Risk 43.5%
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The Cele Community is in a rapidly growing part of the Central Texas area.  Several new neighborhoods are under construction with several in the planning
stages.  The new growth is a combination of families moving from Austin and people moving from out of state to take new jobs.  Much of the new growth
is related to the growth in the technology fields.

Demographics Strengths

The most significant strength of Cele Middle School is rooted in our diverse growth.  We have an array of cultures and backgrounds that, collectively,
benefit our community.  We have a tremendous blend of hard-working students, committed teachers and supportive parents.

Problem Statements Identifying Demographics Needs

Problem Statement 1: While we see progress with the performance level of both our students in special education and our students who are English
Learners, there remains a significant performance gap. Root Cause: We need greater Tier I support in the form of best practices to support our students in
special education and our English Learners.

Problem Statement 2: During the CoViD 19 crisis, in the final nine-week period of the school year, a large number of our students who did not meet
criteria for promotion also were not contactable, not engaged, or both. Root Cause: There is a digital divide for our students who already are educationally
or economically disadvantaged.
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Student Learning

Student Learning Summary

The instructional staff at Cele Middle School has developed a school culture that promotes student achievement.  Our efforts are centered on establishing
high student and staff expectations and helping students to care about their academic progress.  

Our student performance on the STAAR and EOC exams were relatively high for the district and our comparison group, and allow room for improvement
for the coming school year. 

 

2019 Accountability Results

Domain I (Student Achievement)  86

Domain II (Student Progress)       82, 66

Domain III (Closing the Gaps)      74

Overall                     82 

 

2019 STAAR Performance

The Cele Science and Social Studies programs are particularly strong.  90% of all students met the "Approaches Grade Level" standard or higher, and Cele
has earned recognition for Distinction in Science by the Texas Education Agency.  32% of our students Mastered the curriculum in U.S. History, only 2%
below the threshold for earning Distinction in Social Studies. 100% of the Student Success Status targets were met and exceeded for each student group.

Three student groups (Asian, Two or More Races, and Special Education) missed the target for Reading and/or Math by 4% or fewer. All other student
groups met the target for performance meeting or mastering the grade-level standard.

The percentage of English Learners who made progress comprehensively on the annual Texas English Language Proficiency Assessment System was
below the target.

While the Relative Progress of students at Cele is above average for middle schools within our comparison group and earned Cele Middle School a B rating
overall, multiple growth targets were missed for ten student groups in reading and math resulting in a D rating for Academic Growth in Domain 2. As a
result of the rating of D in the Academic Growth domain, objectives and strategies have been adopted in the 2020-2021 Campus Improvement plan.
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2019-2020 District Assessment Data

Analysis of our 9-Week District Assessments revealed a persistent performance gap at the Meets performance level among our African American, Hispanic,
Economically Disadvantaged, and Limited English Proficient student groups. The gap is most significant for our Limited English Proficient student group,
with 25-30% attaining Meets performance standard in grades 6-8 for Reading.

Analysis of our 9-Week District Assessment in math revealed a persistent performance gap at the Meets performance level among our African American,
Hispanic, Economically Disadvantaged, Limited English Proficient student groups. Again, the gap is most significant for our Limited English Proficient
student group, who averaged 15-20% below the Meets performance attainment levels of the All Students group.

While the trend from 6th to 8th grade is that performance gaps close, and students who are exited from LEP status in several instances outperform their
peers in the All Students group, the persistent performance gap for students of color and students who are in the Limited English Proficient student group is
of concern.

Student Learning Strengths

Cele Middle School is among the top-performing schools within the region. This culture of excellence is emphasized both in academics and extracurricular
activities.  As a school serving students from an attendance boundary encompassing approximately 50% of the land in PfISD, our students and families
represent a variety of backgrounds. We are presented with a number of challenges in meeting the social and emotional needs of students and families, and
the result of that comprehensive work is a shared value of hard work, perseverance, and high achievement.

Problem Statements Identifying Student Learning Needs

Problem Statement 1: Continuing our work based upon the 2019 TAPR report, of the 22 Targets for Academic Growth reported in Domain 2, only five
were met, and only African American students met targets for both math and reading. Root Cause: Resources for acceleration of student progress must be
allocated to impact more students along the performance continuum.
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School Processes & Programs

School Processes & Programs Summary

Cele Middle School is committed to educating our students through a guaranteed, viable, and effective curriculum.  We follow the curriculum standards
developed at the district level and follow the curriculum documents provided.  Through formal and informal walkthroughs, Professional Learning
Communities, PowerWalks and planning meetings at the campus level, and the use of the Jim Knight Impact Cycle of coaching, we seek to ensure our
students receive a learning experience that is both rigorous and relevant.

We are keenly aware that the key component to establishing a great school is academic success.  We are also aware that the surest method to achieve
academic success is to have great teachers in each classroom.  Most of the staff members were selected based on previous success while others indicate a
high probability of future success. They each indicated a mindset of high expectations and a sense of responsibility for their students' learning.

Cele Middle School is represented at many job fairs each spring and summer to ensure that our students have the best possible teacher in each classroom. 
We bolster this through focused Professional Learning in an effort to ensure that each teacher is teaching at the highest level.

School Processes & Programs Strengths

The teachers at Cele are experienced and talented; they come in with many tools in their toolbox.  We utilize Professional Learning Communities as well as
informal collegiality to share great ideas and reflect on the level of success.

Among our staff strengths, the ability to retain talented teachers is key.  Our strategy is to surround great teachers with other great teachers, foster a sense of
mutual-dependency, and provide teachers with what they need to be successful.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Certain discipline infractions were addressed inconsistently and created frustration with students and staff. Root Cause: We did not
have a commonly developed and understood discipline matrix for the campus. We currently do not have a Cele Playbook for orientation of new staff as well
as ensuring common practices easily can be referenced and applied consistently.
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Perceptions

Perceptions Summary

Cele is a fast-growing middle school with roughly 1300 students from several diverse communities.  We are situated in the northeast corner of Travis
County. More than 40% of our students qualify for free and reduced lunch and we are a majority-minority campus.  The school has been open for six years
and has transitioned from a "new" school to a "great" school.  Our fine arts and athletics programs have been very successful in previous years and we look
to recognize tremendous success this year.  Students, Teachers, and Parents (The Big 3) are proud to be part of something special and we look forward to a
very bright future.

The students of Cele came from distinctly different elementary school campuses with vastly different expectations and strengths.  Cele Middle School is a
diverse blend of students from a variety of ethnicities and economic backgrounds. A primary focus has been to develop a positive climate based on
"Respect, Responsibility, and Effort".  We want the students to demonstrate that they are learning, the students and staff to be proud that they are at Cele,
and the parents to be proud that their child attends Cele.  We have conducted various climate surveys over the last three years and they repeatedly indicate
that we are on the right track.

A challenge we face in serving an attendance zone that covers more than 50% of the land in PfISD is engaging all parents meaningfully. This has become
more challenging as our campus population grows, and for the first time we have expanded to six portable buildings in the parking lot to house 12
classrooms.

Perceptions Strengths

The strength of Cele is directly related to motivated students, dedicated staff and supportive parents.  We actively recruit strong teachers and have
developed a mindset based on success for each and every child every day.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Staff survey indicated there is a lack of teacher and staff appreciation. Root Cause: There was a lack of and inconsistency with
positive feedback and reinforcement, particularly with power walks or walkthroughs.

Problem Statement 2: The social and emotional needs of students and staff increased during the fourth nine-week period due to school closures and are
anticipated to be unique and intensified returning from the CoViD 19 setting. Root Cause: The Covid 19 crisis included elements of trauma and
uncertainty.
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Pflugerville Independent School District

Cele Middle School

Performance Objectives

2020-2021
Accountability Rating: Not Rated: Declared State of Disaster
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Goals

Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 1: Throughout the 2020-21 school year, Cele will continue to include teacher representatives and district-
level leadership for Special Education and Fine Arts in order to identify staff who are the best fit for Cele and PfISD.

Performance Objective 2: During the 2020-2021 school year, Cele staff will receive on-going professional development from
Pflugerville ISD staff, Region 13, and other professional development opportunities in order to be better prepared to help Cele
students perform successfully in their classes and on their STAAR tests. All teachers will be trained in Google Classroom and Canvas.
Each teacher will participate in no less than 15 hours of Professional Development designed to enhance student learning.

Performance Objective 3: Throughout the 2020-2021 school year, the Cele Administrative team will use PowerWalks data and
Impact Cycle Coaching model to develop teacher capacity. Administrators and Instructional Coaches will conduct an average of at
least 5 class walkthroughs each day. Using the PowerWalks System to collect data, we will formulate teacher feedback with the intent
of providing our students with the best instruction in specifically targeted areas.

Performance Objective 4: Throughout the 2020-2021 school year, Cele Middle School will maintain positive campus morale while
consistently providing an inviting environment to staff, students, parents, and community members by doing SEL checks and activities
with staff and students. Our Staff Survey will indicate >90% positive responses related to climate, culture, and satisfaction.

Performance Objective 5: Throughout the 2020-2021 school year, in addition to regular PLC discussions, Cele Middle School will
further develop skilled teachers through the effective use of Data Days. During this time, teachers will have Guest Teachers
(substitutes) so that they may spend time learning to disaggregate data and devised an action plan that provides personalized learning
experiences for all students.
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Goal 2: PfISD will build a foundation for reading and math.

Performance Objective 1: 80% of all Cele students will achieve the Meets Grade Level Standard on the 2021 STAAR Reading
assessment. 90% of all Cele students will meet or exceed the Approaches level of performance on the 2021 STAAR Reading
assessments.  The aggregate Academic Growth Score for All Students in Reading will be at least 70. All student group targets for
STAAR reading will be met in Domain 3, Closing the Gaps.

Performance Objective 2: 80% of all Cele students will achieve Meets Grade Level Standard on the 2021 STAAR Math assessment.
90% of all Cele students will meet or exceed the Approaches level of performance on the 2021 STAAR Math assessments. The
Academic Growth Score for All Students in STAAR math will be at least 75. All student group targets for STAAR math will be met in
Domain 3, Closing the Gaps.

Performance Objective 3: Cele Middle School will improve the academic performance of students identified as English Learners. 
At least 10% more of the Cele Middle School ELs will achieve "Meets Grade Level Standard" on the 2021 STAAR Reading Test as
compared to the previous year. At least 80% will progress to the next TELPAS composite level.

Performance Objective 4: For the 2020-21 school year, Cele Middle School will establish and monitor measurable growth standards
for 100% of students identified as Tier 2 and Tier 3 At-Risk and provide tangible incentives for achieving the growth standard.

Performance Objective 5: For the 2020-21 school year, Cele Middle School will increase the student attendance rate to greater than
97%.

Performance Objective 6: At least 75% of students will achieve the Meets Grade Level Standard and 50% will achieve Masters
Grade Level Standard on STAAR Science for 2021.

Performance Objective 7: At least 55% of students will achieve the Meets Grade Level Standard and 35% will achieve Masters
Grade Level Standard on STAAR Social Studies for 2021.

Performance Objective 8: At least 50% of students will achieve the Meets Grade Level Standard and 25% will achieve Masters
Grade Level Standard on STAAR Writing for 2021.
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Goal 3: Cele Middle School will make connections to high school for career and college readiness.

Performance Objective 1: During the 2020-21 school year 35% of Cele students will demonstrate college readiness by utilizing
AVID strategies in classes and achieving "Masters Grade Level" in STAAR tested subjects.

Performance Objective 2: During the 2nd Semester of 2020-21 school year, all Cele 8th grade students will complete high school 4
year plans.
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Goal 4: Make campus a destination campus by insuring safety and an inclusive environment.

Performance Objective 1: During the 2020-21 school year, Cele Middle School will earn a "No Place For Hate" designation with a
focus on anti-bullying strategies.

Performance Objective 2: During the 2020-21 school year, all Cele teachers will utilize Capturing Kids Hearts strategies to help
build relationships.

Cele Middle School
Generated by Plan4Learning.com 7 of 7

Campus #227904048
October 1, 2020 10:07 AM



�������



������� ��	
����
��

October 15, 2020



������� ��	
����
��



������� ��	
����
��

�



������� ���	�
���������



������� ������	�
��������



������� ������	�
��������
�



������� ������	�
��������



������� ������	�
�������



������� ������	�
�������

�



������� ������	�
�������



������� ������	�
�������



������� ������	�
�������



������� ������	�
�������

�



������� ������	�
�������



������� ������	�
�������



������� ������	�
�������


	Comprehensive Needs Assessment
	Demographics
	Student Learning
	School Processes & Programs
	Perceptions

	Cover Cele Middle School Plan.pdf
	Comprehensive Needs Assessment
	Demographics
	Student Learning
	School Processes & Programs
	Perceptions

	Priority Problem Statements
	Comprehensive Needs Assessment Data Documentation
	Goals
	Goal  1 :  PfISD will recruit, support, and retain teachers and principals.
	Goal  2 :  PfISD will build a foundation for reading and math.
	Goal  3 :  Cele Middle School will make connections to high school for career and college readiness.
	Goal  4 :  Make campus a destination campus by insuring safety and an inclusive environment.

	State Compensatory
	Budget for Cele Middle School
	Personnel for Cele Middle School

	Title I Schoolwide Elements
	ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)
	1.1: Comprehensive Needs Assessment
	ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)
	2.1: Campus Improvement Plan developed with appropriate stakeholders
	2.2: Regular monitoring and revision
	2.3: Available to parents and community in an understandable format and language
	2.4: Opportunities for all children to meet State standards
	2.5: Increased learning time and well-rounded education
	2.6: Address needs of all students, particularly at-risk
	ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)
	3.1: Develop and distribute Parent and Family Engagement Policy
	3.2: Offer flexible number of parent involvement meetings

	Title I Personnel
	Campus Funding Summary
	Addendums

	CMS Performance Objectives (8).pdf
	Goals
	Goal  1 :  PfISD will recruit, support, and retain teachers and principals.
	Goal  2 :  PfISD will build a foundation for reading and math.
	Goal  3 :  Cele Middle School will make connections to high school for career and college readiness.
	Goal  4 :  Make campus a destination campus by insuring safety and an inclusive environment.



